
Charity Chair Group - Speakers and Topics 

13 CLG 13/11/2019 NHS Charities as key strategic partners - Working in Partnership: Charity, Trust and Non-Charities

13/11/2019 Update on Governance Code & charities working in partnership with non-charities

Luke Holt, Partner, Moore Kingston Smith

13/11/2019 NHS Charities as Key Strategic Partners for the NHS Long Term Plan

Examples from 3 members highlighting how NHS charities are supporting the implementation of the NHS Long Term Plan.

Ellie Orton, CEO, NHS Charities Together, Ian Lush, CEO, Imperial Health Charity, Chris Burghes, CEO, Royal Free Charity,  Barbara Cathcart, CEO, Nottingham 

Hospitals Charity,

12 CLG 13/02/2019 Partners in Progress Safeguarding: getting it right - Building a team: how to take your NHS Charity from zero to hero - 

13/02/2019 Safeguarding

The Charity Commission is clear that safeguarding should be a key governance priority for all charities. This involves both safeguarding the children and vulnerable adults that your 

staff and volunteers come into contact with in the course of their work, and also safeguarding your staff and volunteers themselves if they are in potentially vulnerable situations. It is 

essential that your charity has a Safeguarding policy and that it is made meaningful for your team through leadership, culture and practice, as well as your charity staying up to date 

with the latest legislation and best practice. Our speaker highlights the key elements of an effective safeguarding policy and leads us through how to review your operations in the 

light of last year’s exposés.

Rosie Carter, Managing Director, SafeCIC  

13/02/2019 Building a charity team

Last year, several NHS Trusts appointed the first Fundraiser for their charity. These individuals often face a steep learning curve about how the NHS works and the challenge of 

raising funds while setting up the necessary governance and policies – all in the face of competition from other charities. How does your Trust move from simply holding charitable 

funds to employing a charity team and building a brand? We’ll find out what structure works best and the level of investment required.

Amanda Tucker, Head of Charities, Love Your Hospital 

Denise Stanborough, Marketing Manager, Love Your Hospital

(Western Sussex Hospitals Charity)

11 CCG 17/10/2018 Charitable Expenditure and Serious Incident Reporting

Paul Sarfaty, Chair of NHS Sutton and Merton CCGs Charitable Funds Committee

CCG 17/10/2018 Charitable Expenditure – issues for consideration by Trustees

Following two cases earlier this year in which grant decisions made by NHS Charities hit the headlines, we look at the topic of charitable expenditure in the context of NHS Charities. 

Trustees must always be mindful of the public benefit resulting from their charity’s grant-making and have the appropriate policies in place to guide decision-making. As the pressure 

grows on NHS charities to fund what might be regarded as rightly the responsibility of the NHS, Alison Paines of Withers LLP, the Association’s honorary legal adviser, examines the 

guidance around charitable expenditure. 

Alison Paines, Partner, Withers LLP 

Roger Waite, Associate, Withers LLP

CCG 17/10/2018 Introduction and reflection on the first few months in post

Ellie Orton, New Chief Executive of the Association of NHS Charities

CCG 17/10/2018 Serious Incident Reporting

Would you know the criteria for recognising a Serious Incident and the procedure for reporting the situation to the Charity Commission? Seemingly straightforward matters at your 

charity can develop rapidly into complex and difficult situations. It’s important to have a plan to manage the incident and to know what the Charity Commission expects from you as a 

Trustee in order to protect your charity’s assets, beneficiaries and reputation. Kate Waring of the Charity Commission outlines what steps to take and leads us through some case 

studies.

Kate Waring, Head of Risk Assessment Unit, Charity Commission

10 CCG 07/02/2018 Chairman’s welcome 

Paul Sarfaty, Chair of the Board of Trustees, NHS Sutton & Merton Charitable Funds
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CCG 07/02/2018 GDPR: an overview of the issues

The team at Kingston Smith will give a brief introduction to the main changes brought about by the General Data Protection Regulation when it comes into effect in May 2018 and 

how this works alongside the Privacy and Electronics Communications Regulations

Dan Fletcher, Director (Fundraising), Kingston Smith Fundraising and Management  and Mark Burnett, Head of Privacy and Data Protection Services, ClearComm

CCG 07/02/2018 Conditions for processing
We will explore NHS charity-specific issues around processing data. How do rules on public authorities affect NHS charities? How do Caldicott principles fit in? Do charities need to

be ‘opt-in’ only? What is the latest thinking on prospect research?

Dan Fletcher, Director (Fundraising), Kingston Smith Fundraising and Management  and Mark Burnett, Head of Privacy and Data Protection Services, ClearComm

CCG 07/02/2018 What should Chairs be asking their teams now?

Find out the key questions you should ask your executive team to make sure that your charity is on track to comply with GDPR plus the penalties for non-compliance.

Dan Fletcher, Director (Fundraising), Kingston Smith Fundraising and Management  and Mark Burnett, Head of Privacy and Data Protection Services, ClearComm

CCG 07/02/2018 Chairman’s closing remarks and future topics for discussion

Paul Sarfaty, Chair of the Board of Trustees, NHS Sutton & Merton Charitable Funds

CCG 18/10/2017 Adapting to the challenges for the future

9 Drummond Forbes - Chair of Above & Beyond

CCG 18/10/2017 The Chairman: CEO/Charity Manager relationship

The relationship between the Chairman and CEO is the most important for any charity. Without shared vision, clear objectives and mutual respect the potential will be diminished.

The dynamics are also fundamental, as it is challenging to define where the role of the Chairman should be – does the Chair “manage” to CEO, or is this a “mentoring” role. What are

the parameters? When is it necessary to intervene or even over-ride the CEO? How can the Chairman manage discontent within the charity or the NHS teams? Strategic planning is

critical as this will define the shared vision and therefore highlight any variations in perception. It also provides a strong framework with clear goals.

John Williams, Deputy Chairman, Association of Chairs

CCG 18/10/2017 How to be an outstanding charity leader

With charities coming under increasing pressures to meet new demands, charity leaders need to step up their performance and be the best they can be to operate in this

environment, but what does this require?

What behaviour and qualities do charity leaders need to demonstrate to successfully lead their organisation through these difficult times? How can leaders elevate their performance

from "good" to "outstanding"?

Kate Sayer, Director of Sayer Vincent and Senior Visiting Fellow in the Faculty of Management at Cass Business School.

8 CCG 22/03/2017 Chairman’s Welcome 

Drummond Forbes - Chair of Above & Beyond

CCG 22/03/2017 Board Performance 

Trustees already carry significant responsibility, but with media attention currently focussed on the sector and the ever increasing demands being made on charities then never has it

been so important for trustee boards to perform well. This applies whether the charity has individually appointed trustees or a corporate trustee. In this session we will look at ways of

measuring and improving board performance as well as discussing trustee appraisal.

Guest speaker - Mike Hudson, Director, Compass Partnership

CCG 22/03/2017 ‘To be, or not to be?’ 
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In April 2014, NHS Charities were finally given the option of converting to an independent charity. Since then 17 have done so, including two corporate trustee charities, with a further

7 NHS Charities currently going through the process. For many, this has not all been plain sailing and adjusting to the new structure has thrown up some new challenges. Other NHS

Charities have yet to decide if independence would be the right route for their charity. Although detailed guidance on the actual conversion process is widely available, there is no

substitute for hearing the practical experiences of others who have converted (good and bad), how they are dealing with the transition as well as why they chose this route in the first

place. The session is relevant for members who are already independent and anyone considering it or simply wanting to feel better informed about the whole topic and will be

discussion based. 

Panel to include: 

Amanda Witherall, Chief Executive, Association of NHS Charities

Alison Paines, Partner, Withers LLP

Brian Carlin, Chair, Royal National Orthopaedic Hospital Charity 

Keith Brooks, Charity Director, Northamptonshire Health Charity

7 CCG 12/10/2016 Chairman’s Welcome 

Jon Scourse - Membership Services, Association of NHS Charities 

Brian Carlin - Chair, Royal National Orthopaedic Hospital Charity

CCG 12/10/2016 CC20 – the new fundraising regulations and what this means for trustees

The Charity Commission published their new guidance on fundraising in June. These have a significant impact on trustees, including additional responsibilities. This session looks at 

what is now expected of trustees and how these requirements might best be met both by all corporate trustee charities and those with individually appointed. 

Jon Scourse, Association of NHS Charities 

CCG 12/10/2016 Does the Trust Board really understand their Charity and are they getting the best out of it?

The relationship between the charity and the Trust Board is critical if maximum benefit is to be gained, but all too often we hear of members where the relationship is not working as 

well as it should. In this session we will hear from one of our members who has recently been working on this and discuss some of the common problems (on both sides) and explore 

how Charity Chairs could help to resolve some of these

PANEL MEMBERS

Sandra Myers – Interim CEO, Addenbrooke’s Charitable Trust

Gill Raikes – Chief Executive, Royal Brompton and Harefield Hospitals Charity

William Colacicchi – Chair, Nottingham University Hospitals Charity

6 CCG 10/03/2106 Chairman’s Welcome 

Michael Jennings, Chair of the Charity Chairs’ Group

CCG 10/03/2106 What exactly is charitable expenditure?

With ever increasing demands being put on NHS Charities for funding, trustees are having to consider very carefully what they can and can’t spend their money on. Equally, some 

charities are being criticised for not spending their money and holding on to too much in reserve. As with many things affecting NHS Charities, the debate as to what is charitable 

expenditure is far from clear and not always fully understood. To help those responsible for making decisions on grants, this session will look at what the law says and how this 

should be applied to your own charity. It also gives delegates the opportunity to hear from other chairs from around the membership about the grant-making issues they face and how 

they are tackling them.

Amanda Witherall, CEO, Association of NHS Charities

Alison Paines, Partner, Withers LLP and Honorary Legal Advisor to the Association of NHS Charities

CCG 10/03/2016 The future of fundraising and how this affects NHS Charities

Few can have missed the media interest in fundraising during 2015 which is resulting in some  significant changes to fundraising. This not only includes much tighter regulation with 

some serious  consequences for breaches but also the requirement for trustees to have more involvement in  fundraising and to take greater responsibility for the activities of their 

charity. This is something  which many have left to their Head of Fundraising or CEO in the past. In this session, we’ll hear  from one of our own members on how they have been 

affected by all this and the measures they’ve  taken. We’ll also hear about what the changes to fundraising actually involve and discuss  what chairs could be doing to better protect 

themselves, the trustees and their charities. 

Jon Scourse, Association of NHS Charities

Jan-Willem Jonker, Head of Legal and Compliance and Richard Bowyer, Director of Marketing and Public Fundraising, Great Ormond Street Hospital Children’s Charity

CCG 10/03/2106 The future of fundraising and how this affects NHS Charities
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Few can have missed the media interest in fundraising during 2015 which is resulting in some  significant changes to fundraising. This not only includes much tighter regulation with 

some serious  consequences for breaches but also the requirement for trustees to have more involvement in  fundraising and to take greater responsibility for the activities of their 

charity. This is something  which many have left to their Head of Fundraising or CEO in the past. In this session, we’ll hear  from one of our own members on how they have been 

affected by all this and the measures they’ve  taken. We’ll also hear about what the changes to fundraising actually involve and discuss  what chairs could be doing to better protect 

themselves, the trustees and their charities. 

Jon Scourse, Association of NHS Charities

Jan-Willem Jonker, Head of Legal and Compliance and Richard Bowyer, Director of Marketing and Public Fundraising, Great Ormond Street Hospital Children’s Charity

5 CCG 26/11/2015 Peter Hollins, Acting Chair of CCG and Chair, Southampton Hospitals Charity

CCG 26/11/2015 The role of a Charity Trustee

A brief reminder of the role and responsibilities of a trustee, including fiduciary duties

Alison Paines, Withers LLP

CCG 26/11/2015 The key elements of an investment portfolio

In this session, our colleagues from Cazenove Capital Management and Schroders give an introduction to the key areas of investment, explaining what they are and how they how

work, before Kate Rogers talks about the key factors in putting it all together into a well balanced portfolio. 

Bonds  –  Pritosh Ranjan, Bond Investment Analyst 

Equities  – Andrew Williams, Equity Fund Manager and Analyst

Property –  Jeremy Marsh, Property Research Analyst 

The principles of asset allocation – Kate Rogers, Portfolio Director 

CCG 26/11/2015 Intentional investing – what’s it all about?

This session looks at whether and how to develop a charity’s investment strategy with its values and aims in mind and highlights some of the key findings from recent research by

Cazenove Capital Management and the Association of Charitable Foundations

Kate Rogers - Head of Policy, Cazenove Capital Management

CCG 26/11/2015 Selecting the right investment manager and how to monitor performance

Charles Mesquita, Senior Director, Stanhope Consulting

4 CCG 20/05/2015 What every Chair of an NHS Charity should know about fundraising

Whether your charity is looking to expand its fundraising function or set one up for the first time, the Chair needs to know about the key issues involved if it is to succeed. This session 

will cover a brief overview of successful planning, managing expectations, a summary of the various methods best suited to NHS Charities and how to monitor success as well as 

some thoughts on how the Chairs and Trustees can make a real difference.

Introductory presentations by:

Amanda Witherall - Chief Executive, Association of NHS Charities

Andrew Day – Chief Executive, Compton Fundraising Consultants

Jon Scourse - Membership Services, Association of NHS Charities

CCG 20/05/2015 Developing the relationship between the Charity Trustees/Charitable Funds Committee and the Trust Board

The relationship between the charity and the Trust is crucial to its success, but there can  often be tensions as well as misunderstandings as to what the charity should be doing and 

how it should operate, which unless dealt with properly can be detrimental to the charity and to those who work within it. This applies whether the charity has individually appointed 

trustees, a separate Charitable Funds Committee appointed on behalf of the Trust Board or is completely independent. Indeed, this is especially topical for many NHS Charities as 

they consider whether to become independent and also those charities which have non-trustee involvement.

Introductory presentations by:

Drummond Forbes – Chair of Trustees, Above & Beyond Charities (Bristol)

Michael Jennings – Chair of the Charitable Funds Committee, Kingston Hospital Charity 

Nick Marsden – Chairman, Salisbury NHS Foundation Trust and Charitable Funds Committee

CCG 20/05/2015 Review of topics for next meeting and closing remarks
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Michael Jennings, Chair of the Charity Chairs’ Group
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3 CCG 19/11/2014 The route to independence for NHS Charities - a chance to reflect on what the NHS Charity Guidance means for individual charities 

§  what are the questions Chairs need to ask?

§  an opportunity to consider the pros and cons for change

§  to consider messages to share with individual Trust Boards/Board of Trustees

§  to identify the practical hurdles to be negotiated

Introductory presentations by:

Amanda Witherall, Chief Executive - Association of NHS Charities

Alan Goldsman, Finance Director, Royal Marsden Cancer Charity

CCG 19/11/2014 Open forum

An opportunity for Chairs to raise issues, share experiences, seek answers

CCG 19/11/2014 Grant-making – Are you spending the money wisely?

§  To consider some of the different grant strategies amongst NHS Charities and the reasons behind them (all to contribute)

§  To look at what is charitable expenditure and what’s not

§  To discuss some of the practical difficulties in identifying the best projects to support and how to say ‘no’.

Introductory presentations by:

Sue Jay (Birmingham Children’s Hospital), Brian Carlin (Royal National Orthopaedic Hospital),  and Stephen Hickey (St George’s Hospital)

CCG 19/11/2014 Review of topics for next meeting and closing remarks

Michael Jennings, Chair of the Charity Chairs’ Group

2 CCG 08/05/2014 Converting to an independent Charity – the issues behind the headlines 

This session will discuss some of the key practical issues that Charity Chairs will need to consider when deciding whether or not to convert to independent status. Starting with a

short summary of how the process will work for the benefit of those unable to attend the Member’s Forum, delegates will be able to exchange views and information as well as

explore ideas. 

Amanda Witherall, Chief Executive - Association of NHS Charities

Michael Smith, Chair of Barts Charity

CCG 08/05/2014 Communicating with stakeholders – Council of Governors  

Member Charities are increasingly aware of the need to have the full support of a wide range of stakeholders, including (for those with FT status) the Council of Governors. This

session looks at the role of Governors and how NHS Charities can develop relations and communicate with them more effectively.

Claire O’Neill, Governor Development Programme Manager, Foundation Trust Network

John Coutts, Governance Adviser, Foundation Trust Network

Richard Tripp, Governor and Chair of Medway NHS FT Charitable Fund

CCG 08/05/2014 To identify future topics and closing remarks 

Michael Jennings, Chair of the Charity Chairs’ Group

1 CCG 30/10/2013 Which topics should the CCG cover and who should attend? 

What should the format/ timings and location for meetings be?

What other networking/communication facilities are required e.g. online forum, sharing of contact details etc?

CCG 30/10/2013 Board Reviews 

Carrying out a Trustee Board Review is a sensitive topic and one which needs to be tackled with care, but it can be extremely beneficial to the Charity if properly managed. In this 

session we will hear from Christian Brodie, who has recently instigated a review of the Chelsea & Westminster Health Charity and from Keith Smith from The Compass Partnership 

who has extensive experience of implementing these within the voluntary sector. This will incorporate a Q & A session 

Christian Brodie, Chair of Trustees, Chelsea & Westminster Health Charity 

Keith Smith, Senior Associate, Compass Partnership


