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It is my pleasure to present the Association of NHS Charities Trustees' report and accounts for the year 
2019.  
  
2019 has been the Association’s most successful year, a year of significant change and with continuing 
growth resulting in 17 new members. Our membership totals 144 at the end of the year, of which 24 are 
fully independent charities. We now represent over 50% of all NHS charities. Together our members raised 
£461m for the NHS investing over £1m a day into health service.   
  
We began the year with new energy and focus from our newly adopted vision and strategy, and 3-year 
business plan. With this came an ambition to raise the profile of NHS charities nationally and develop 
models to measure the impact of ourselves and our members. A continued objective of providing 
information, advice and guidance to members on a range of topics, particularly focused on charity best 
practice and governance remains a central focus. As part of this we launched a new website which is both 
a ‘shop window’ to external stakeholders into the sector as well as providing a member only area with 
bespoke digital resources. This was backed by our ever-popular events programme, attracting maximum 
attendance at our Fundraising Mutual Interest Group conferences, for which we continue to book for larger 
venues to meet the ever-increasing demands.  
  
In September we successfully rebranded as ‘NHS Charities Together’, launching our new brand at NHS 
Expo and celebrating with members at event in October. The new name and brand demonstrate our 
members’ commitment to enhancing patient care and experience by working together in mutual support. 
2019 also saw the developments of new partnerships and relationships. We continue to grow our working 
relationship with NHS England and Improvement in endorsing the work of NHS Charities Together and our 
members. We were also the charity partner for the HSJ Awards in November and exhibited at both NHS 
Expo and NHS Provider conferences giving excellent profile with NHS organisations nationally.  
  
We also led our first collective Nationwide campaign for NHS charities, the NHS Big Tea. As a result of the 
successful NHS Big 7tea campaign run by our members in 2018 for the 70th anniversary of the NHS, the 
Association was granted a trademark licence from the Secretary of State for Health and Social Care to use 
the protected term NHS in both NHS Charities Together and NHS Big Tea. Our first NHS Big Tea, running 
on and around 5th July gained a collective income of £160,000, with over a fifth of NHS Trusts/Health Boards 
in England and Wales participating.  
  
During 2019 we also saw a change of staff team. In March our Membership Services Manager, Clare Bowry, 
moved on to become Chief Executive of a grant making charity. We would like to thank Claire for all her 
hard work and wish her continuing success in her current role. During the spring and summer, we recruited 
two new members of the team. Seb Hargreaves at Membership Support and Develop Manager and Jen 
Emeny-Green as part time Business Development Manager. A huge thank you for the contribution both are 
making and also to April Hurney, as Membership Administrator for your continued unstinting work.  
  
As part of our business plan for 2019 we decided to move from an unincorporated charity to an incorporated 
charitable company limited by guarantee. We are pleased to report we completed the necessary procedures 
on 20th November ready to go live operationally at the beginning on 2020.    
  
My thanks and good wishes go to Chair, Colin Maclean and Council members Mary O’Mahony and Brian 
Perowne, who retired from Council, having given excellent service to the Council and the membership. My 
sincere thanks also to Keith Brooks our Treasurer and to James Varley, volunteer Finance Officer for 
all your hard work and dedications to the charity.  I would also like to thank Ellie Orton, Chief Executive of 
the Association for all her hard work and untiring commitment to our membership, external stakeholders 
and the continued development of the organisation. I also wish to thank all those members who give their 
time so selflessly to support many aspects of our work.  
  
Ian Lush 
Chairperson                     Date  
 
 
 

 27 April 2020
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The Trustees present their report and accounts for the year to 31 December 2019. 

The accounts have been prepared in accordance with Part 8 of the Charities Act 2011 and with the 

accounting policies set out in note 1 to the accounts and comply with the Charity’s governing document 

and the Statement of Recommended Practice applicable to charities preparing their accounts in accordance 

with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (October 

2019 edition).  

WHAT IS THE ASSOCIATION OF NHS CHARITIES? 

The Association is a Members’ organisation aimed at promoting the effective working of NHS Charities. 

Membership is available to all NHS Charities in England and Wales, as well as former NHS Charities which 

have since converted to full independence. NHS Charities outside England & Wales can also join as affiliate 

members. Membership continues to grow and at 31st December 2019 was 144. Between them, member 

charities generate an annual income of over £460m and hold assets in excess of £3bn. 

2. WHAT DOES THE ASSOCIATION DO AND HOW DO THE MEMBERS BENEFIT? 

2.1 The Association supports its Members, for the benefit of NHS patients and the public, by: 

· Providing a forum for nationwide fundraising and advocacy campaigns 

· Providing an authoritative voice for NHS Charities and represents their interests to other charities, 

voluntary organisations and statutory bodies 

· Collating and disseminating information, guidance and advice on issues of concern 

· Promoting and encouraging the implementation of charity best practice 

· Providing information, training and development opportunities for trustees and charity staff 

· Offering forums for discussion on matters of mutual interest 

· Delivering bespoke conferences and training days covering issues and development 

opportunities 

· Managing online resources and support through exclusive member pages on the website 

 

2.2 Member Services  

The Association provides a range of services, aimed at helping its member charities to operate the most 

effectively and to the highest standards. With the charity sector becoming ever more regulated and the 

financial pressures on NHS charities increasing, membership of the Association provides an essential 

source of information and support, through the following methods.  

Conferences and Events: 

The Association delivered 8 events throughout the year, all but 1 specialist Masterclass workshop were 

reserved for members only. The events and conferences are aimed at supporting trustees and senior 

officers, including fundraisers, to carry out their roles. All events, except the Masterclass workshop were 

FREE and Member Charities can have up to two places depending on availability.  Nearly all our events 

are held in central London and attract high quality speakers. Members can also access the presentations 

from our events via the Members Area of the website.   
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Lobbying/Representation: 

The Association represents NHS Charities on a variety of issues and regularly liaises with a range of 

statutory bodies and other organisations, particularly with NHS England/Improvement, the Charity 

Commission and The Department of Health and Social Care. The Association also represents its members 

at large scale NHS conferences/events such as NHS Expo, NHS Providers and with the Health Service 

Journal Awards. 

Networking and Support: 

Drawing on the knowledge and experience of members, the Association is often able to provide information 

and support for Member Charities on a wide range of queries. Recent examples of this include: 

 Setting up or expanding a fundraising department 

 The process for converting to full independent status  

 Reducing restricted / designated funds 

 Trustee Appraisals 

 Charity insurance 

 What is (and what isn’t) charitable expenditure 

 

There is also a huge amount of networking between members with regular exchange of information 

between Chairs, Directors/CEO’s as well as those involved in fundraising or finance.  

News and Information: 

We endeavour to provide members with up to date information on important issues affecting NHS Charities 

by Members’ Briefing Notes which are emailed to all Primary Contacts and Fundraising Contacts 

approximately 6 times a year. The Member Forums also provide the latest information on key issues and 

updates with the opportunity for open discussion.  

Leading Nationwide Campaigns: 

The Association was granted a trademark licence from the Secretary of State for Health to use the protected 

term NHS for NHS Charities Together and the NHS Big Tea for fundraising nationally for ourselves and our 

members. 

In 2019 we launched the NHS Big Tea fund and awareness raising campaign with and for our members, 

raising a cuppa to the NHS on and around its birthday of 5th July. The Association also worked with creative 

consultants Skating Panda to develop and deliver the campaign.  

 

Measuring and evaluating the Sector: 
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In 2019 a group of 10 charities, led by Imperial Health Charity, published our first shared measurement 

report ‘Learning Together as a Sector’ with support from The Royal Free Charity, NCP and Inspiring Impact. 

3. SPONSORS AND SUPPORTERS 

We were delighted to continue working with CCLA as our Primary Sponsor. CCLA manage investments for 

charities, religious organisations and the public sector delivering strong long-term returns and they have a 

wealth of experience in providing ethical and responsible investment to charities. CCLA currently manage 

investments for nearly 20% of our member charities. They are committed to supporting the Association for 

the long term and have agreed a three year sponsorship, which together with their generous provision of a 

venue for our Charity Leaders Group events and fundraising Masterclass, provides a big boost to our 

financial security and will enable the Association to develop its strategy with confidence.  

Moore Kingston Smith LLP continue to be a key sponsor to the Association, and in 2019 have generously 

increased their sponsorship and support. Luke Holt, Neil Finlayson , Dan Fletcher and the team at Moore 

Kingston Smith have worked closely with us on a number of projects in the last 12 months and spoke at 

our Charity Leaders event in October 2019 on the all-important topic of the Governance Code and Charities 

working with Non Charities.  

Alison Paines and Roger Waite of Withers Worldwide LLP have continued to act as the Association’s 

Honorary Legal Advisors, and together have provided invaluable assistance on a range of legal matters 

both for the Association itself and on behalf of its members. There can be few with such in-depth legal 

knowledge of NHS Charities and we are extremely fortunate to have such valuable support from Alison and 

her team.  

Advancement Resources, healthcare philanthropy specialists, sponsored our Autumn fundraising MIG 

conference and together we launched a masterclass series focused on engaging clinicians in fundraising 

and growing meaningful philanthropic behaviours within NHS charities. 

Our sincere thanks to our consultant Stuart Reynolds Ltd, for navigating our statutory obligations for moving 

to incorporated status.  

 

For the first time we had exhibitors at Association Events, these included: 

 Clear Software 

 Remember a Charity 

 Blackbaud 

 Execucare 

 

 

 



6 

  

ASSOCIATION OF NHS CHARITIES  
 
TRUSTEES’ REPORT 
_____________________________________________________________________________________________ 

4. FORWARD PLANS – 2020 

2019 has very much focused on the implementation of our vision and 5-year strategy. By the end of the 

first year of our business plan we aimed to move from an unincorporated charity to and incorporated one. 

We successfully achieved this with support from consultant Stuart Reynolds, Alison Paines and Roger 

Waite at Withers LLP and the Charity Commission. We plan to commence trading as an incorporated charity 

from the begin of 2020 so that we have the best possible legal status going forward. 

1. Vision, Mission and values 

 1.1 The Association’s Vision is to: 

‘Inspire NHS Charities to become the Nation’s biggest independent supporters of Health and Well-being’ 

 1.2 Our Mission is: 

That we will support the development of NHS charity members to enable them to: 

- become high functioning charities 

- add great value to their associated NHS Trust(s), its patients and staff as well as their wider 

communities 

- be recognised by their Trust as a major strategic partner  

1.3 Our Values are: 

To strive to be an organisation that: 

• Is accessible to all charities in the sector, corporate and independent 

• Is proactive in all its activities 

• Believes in working together with members and creating networking opportunities for all  

• Seeks at all times to promote best practice, including the unique status and governance of NHS 

charities 

• Is reflective and learns from its experiences 

2 Strategic Objectives  
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• We will be the number one source of support and development for NHS charities, promoting charity 

best practice, fostering mutual support and discussing matters of mutual interest. 

• We will be the authoritative voice for NHS charities to represent members’ views to key stakeholders 

and where possible to collaborate with them in pursuit of the Association’s vision.  

• We will promote the profile of NHS charities nationally.  

• We will ensure the Association is a financially sustainable organisation that develops its staff, 

ensuring it has the right skills and resources to achieve its 5-year strategy. 

• We will demonstrate the impact of the Association and of our members. 

As the newly incorporated charity, in 2020 we will focus on the following: 

To continue to grow our digital presence and services through the second phase of our 3-year digital 

improvement plan, including the employment of a new Digital Communications Officer, second phase of 

our CRM develop and increase digital content and presence. 

To deliver a Masterclass series on fundraising with Advancement Resources 

To deliver a new National Conference for NHS Charities with Gala Dinner 

To further embed our relationships with our key stakeholders including NHS England and Improvement, 

The Department of Health and Social Care, NHS Providers, the HFMA, Health Service Journal Awards, the 

Fundraising Regulator, and others. To develop relationships with devolved government departments and 

NHS bodies. 

To increase the profile and identity of NHS Charities Together and the further development and 

establishment of annual nationwide campaigns such as the NHS Big Tea and celebration of the 

International Year of the Nurse and Midwife. 

To recruit our first Patron 

To continue to diversify and growth sustainable income for the Association 

To develop the skills and diversity of the new Board of Trustees 

To continue to grow our membership numbers 
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5. PUBLIC BENEFIT 

The Trustees have considered the Charity Commission Guidance on Public Benefit. Between them, our 

Member charities hold over £3bn in assets and generate an annual income of more than £460m. These 

charities play a significant role in supporting the NHS and the additional funds they produce greatly 

enhance the services and facilities provided by their associated NHS organisations for the benefit of the 

public. It is therefore essential that they are properly administered to ensure the best management of their 

charitable assets, maximize fundraising opportunities and operate effective grant-giving. The Association 

helps its Members to do this through educational events as well as sharing information, ideas and best 

practice as outlined above. 

6. STRUCTURE & GOVERNANCE  

6.1 Constitution and day to day management 

The Association has operated to date as an unincorporated body and is governed by its Constitution. 

Council is responsible for the general management and direction of the Association and met three times 

during 2018. Council comprises up to 15 Members, 12 of whom are elected by the Membership and up to 

3 can be co-opted. Council Members are ‘charity trustees’ within the meaning of s.177 Charities Act 2011. 

Each year Council elects a Chair, and may elect one or more Deputy Chairs and a Treasurer, from amongst 

their number.  

The day to day operations are the responsibility of the Chief Executive, who reports directly to the Chair 

and is accountable to Council. Individual Council Members may also provide support for the Chief Executive 

on specific projects or tasks.  

In 2019 Council meetings were held on 3 April, 17 July and 9 October and attendance was as follows: 

Amerjit Chohan, St. George’s Hospital Charity (appointed April 2019)   Attended 2 out of 2 

Keith Brooks, Northamptonshire Health Charitable Fund (Treasurer)   Attended 3 out of 3  

Chris Burghes, Royal Free Charity        Attended 3 out of 3  

Barbara Cathcart, Nottingham Hospitals Charity      Attended 1 out of 3  

Ian Chivers, Great Ormond Street Hospital Children's Charity    Attended 2 out of 3  

Tim Diggle, Leicester Hospitals Charity/Derby and Burton Hospitals Charity  Attended 3 out of 3  

Jane Ferguson, Edinburgh & Lothian Health Foundation (Observer-appointed April 2019)  

Attended 2 out of 2 

Ian Lush, Imperial Health Charity (Appointed April 2019)     Attended 2 out of 2  

Dr Mary O’Mahony, Imperial Health Charity (resigned March 2019)   Attended 1 out of 1 

Sarah Naismith, Manchester University Hospital Charity     Attended 3 out of 3 

Colin Maclean OBE, Moorfields Eye Charity (Chair April 2017-resigned Dec 2019) Attended 3 out of 3  
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Brian Perowne, Taunton & Somerset NHS Foundation Trust (resigned Dec 2019) Attended 2 out of 2  

Jonathan Rennison, West Hertfordshire Hospitals NHS Trust Charity   Attended 3 out of 3 

David Reynolds, Sheffield Hospital Charity        Attended 3 out of 3 

Kirsty Thomson, Awyr Las Blue Sky Charity (Appointed April 2019)   Attended 2 out of 2  

 

6.2 Risk Management 

During 2019 the Council continued to use a formal risk register which is reviewed on a regular basis.  

The highest risks were deemed to be staff capacity, IT support and financial resources for growth. As a 

response to this the Council gave permission to expand the team with a fulltime Membership Support and 

Development Manager, and part time Business Development Manager. During 2019 we have also 

appointed new IT support and a new CRM system. In 2020 we will also continue to grow the capacity of 

the team by recruiting a Digital Content Officer and part time Finance Officer. 

The Trustees are keen to ensure that the Association is financially sound and sustainable, and therefore 

operate a policy of setting realistic budgets with quarterly review as well as maintaining strict controls on 

expenditure. In terms of financial controls, although the invoicing and banking is managed centrally, the 

bookkeeping function is supported externally by James Varley (Director of Finance at CW+). His role is to 

co-authorise all payments, manage the bookkeeping and produce quarterly management accounts. This 

role has been carried out in a voluntary capacity, and therefore to ensure continued adequate business 

support of the growing and newly incorporated charity, the Association will appoint a salaried Finance 

Officer to the team. The Trustees would like to thank James for their support and valued contribution. In 

addition, since the Association’s ability to meet any unexpected expenditure from its own funds is limited, 

indemnity insurance cover is maintained for the Charity and its Trustees. 

6.3 Operational Review 

In line with the key functions of the Association as described in section 2, during 2019 the organisation 

achieved the following: 

i) Conferences and seminars  

Wednesday 13 February 

CHARITY LEADERS GROUP at CCLA, Senator House, 85 Queen Victoria St, London EC4V 4ET 

Safeguarding: Delivered by Managing Director of SafeCIC, Rosie Carter highlighting the key elements 

of an effective safeguarding policy and review of operations. 

Building a charity team: Amanda Tucker, Head of Charities, and Denise Stanborough, Marketing 

Manager from Love Your Hospital (Western Sussex Hospitals) share their experiences of a strategic 

review and how they went about building a charity team at their NHS charity. 

Wednesday 13 March 
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FUNDRAISING MIG CONFERENCE at British Medical Association, Tavistock Square, London WC1H 

9JP 

Legacies: Gifts to the Future. Speakers include Kathryn Horsley, Market and Charity Analysis, Legacy 

Foresight; Matthew Lagden, Chief Executive, Institute of Legacy Management; Richard Pragnell, Head 

of Legacy Administration and Stewardship, Great Ormond Street Hospital Children’s Charity. Two 

members from the south coast talking about their Write a Will Month campaigns: Suzie Simmons, Head 

of Public Fundraising, Southampton Hospital Charity and Victoria Greenshields, Fundraising Manager, 

Portsmouth Hospitals Charity. 

Johnny Shah, Head of Trust Charity, Sandwell and West Birmingham Hospitals NHS Trust Charitable 

Fund leading group work on how to promote legacies. Catherine Newman, Associate Director of 

Fundraising, Brighter Futures (Great Western Hospital NHS FT Charitable Fund) talked about ‘How to 

maximise In Memoriam and Tribute Funds’. There was also a round up from Ellie Orton, Chief 

Executive of the Association on the NHS Big Tea campaign. 

Wednesday 15 May 

MEMBERS’ FORUM AND ABM at Broadway House, Tothill Street, London, SW1H 9NQ 

Sponsored by Moore Kingston Smith, the Theme was NHS Charity and Trust working Hand in Hand. 

Speakers included Emma Easton Head of Voluntary Partnerships at NHS England talking about the 

new NHS Long Term Plan; Patrick Boggon from Tarnwide Consulting with Alan Downey, Chair of 

South Tees Hospital Charity presentation of Unlocking your Charity’s Potential – based on a case study 

of their charity’s strategic review. This was then followed by the AGM for 2019. In the afternoon David 

Welsh, CEO of Leeds Cares talked about the making the most of independence, followed by Ian Lush, 

CEO of Imperial Health Charity and Ellie Orton, CEO of the Association presenting on the NHS Big 

Tea for July 2019. 

Wednesday 25 September 

FUNDRAISING MIG CONFERENCE, at Woburn House, Tavistock Square, Kings Cross, London 

WC1H 9HQ 

The theme of this conference was ‘patient-based programmes and major appeals’. The conference 

was sponsored by Advancement Resources who presented on clinician-referral based fundraising 

programmes, alongside Gemma Downham, Director of Fundraising at Addenbrookes Charitable Trust 

who gave a case study following work Addenbrookes had undertaken with Advancement Resources. 

In the afternoon Andrew Day from Gifted Philanthropy talked about how to plan a major appeal, and 

Mandy Jordan, Head of Charities at Colchester and Ipswich Hospital Charity on how to succeed against 

the odds with major appeals.  
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Wednesday 16 October 

FINANCE, GOVERNANCE AND GRANTS FORUM, at Broadway House, Tothill Street, London, 

SW1H 9NQ 

James Varley, Director of Finance at CW+ presented an analysis of the year’s financial comparison 

survey to members. Dr David Blazey, Head of Grants at the Maudsley Charity gave a presentation on 

managing a grants process, demonstrating effective decision making and public benefit. In the 

afternoon Oliver Carrington, Impact and Evaluation Manager at Imperial Health Charity gave a 

presentation on the shared measurement project ‘Learning together as Sector’ and talked about 

monitoring, evaluation and measuring impact in the sector. Following this John Poyton, Chief Executive 

of Red Thread presented a case study of the work they are doing with NHS charities and trusts to 

maximise impact of early intervention projects aimed at reducing violent crime amongst young people.  

At the end of the forum we had a celebratory drinks reception to launch the rebrand of the Association 

of NHS Charities to NHS Charities Together, where we were joined by external stakeholders and 

supporters, including the Brand Manager from the Department of Health and Social Care. 

Wednesday 13 November 

CHARITY LEADERS GROUP at CCLA, Senator House, 85 Queen Victoria St, London EC4V 4ET 

Update on Governance Code & charities working in partnership with non-charities with Luke Holt, 

Partner, Moore Kingston Smith. Followed by examples from 3 members highlighting how NHS charities 

are supporting the implementation of the NHS Long Term Plan, speakers include Ellie Orton (CEO, 

NHS Charities Together), Ian Lush (CEO, Imperial Health Charity), Chris Burghes (CEO, Royal Free 

Charity), Barbara Cathcart (CEO, Nottingham Hospitals Charity). 

Monday 9 December 

MASTERCLASS, at CCLA, Senator House, 85 Queen Victoria St, London EC4V 4ET 

This was first Masterclass training event on meaningful health-based philanthropy with Advancement 

Resources that the Association has led. The feedback following the event was exceptionally high and 

we have planned a programme of 3 Masterclass training events in 2020. 

 All events, except the Masterclass were exclusive to Members and invited guests only, with 

attendance for up to 2 delegates per Member Charity included in the subscription fee. The quality of 

our events is extremely high, and we are able to attract top speakers. Almost all our events in 2019 

were fully subscribed and the total attendance during the year sustained last year’s high of over 600 

delegates (100 more than in 2018). Such is the demand for places at the Fundraising MIG events that 

we had to move to a bigger venue for a third time.  A clear indication of their value to members.  

At all our events we aim to cover topics and issues which are relevant, and in many cases unique, to 

NHS Charities. Consequently, this often involves our own Members giving presentations which are of 

particular value to others, especially when it comes to sharing information and ideas. We would like to 

thank everyone who has given up their time to do this and those involved in the planning or delivery of 

these events.  
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The Trustees would like to make a special mention for the Fundraising Mutual Interest Group (MIG) 

Committee and Regional Chairs Group who assist the Association throughout the year, namely Kate 

Green (Cheltenham and Gloucester Hospitals Charity), Julio Grau (The Royal Free Charity), Dave 

Cates, (Salisbury District Hospital Charity),  Mandy Jordan (Colchester and Ipswich Hospitals Charity), 

Tim Diggle (Derby and Burton Hospitals Charity), Eloise Huddleston (East & North Hertfordshire NHS 

Trust Charitable Fund), Andrew House (Frimley Health Charity), Rupert Williamson (East Kent 

Hospitals Charity), Clare Chater (Barts Charity), Lesley Woodhead (The Countess Charity), Kirsty 

Jowett (The Mid Yorkshire Hospitals), Richard Moremon (Poole Hospital Charity), Johnny Shah (Your 

Trust Charity, Sandwell and West Birmingham Hospitals NHS Trust Charity), Sheena Lonchay 

(Grampian NHS Charities), Tia Shortall, Community and Mental Health Trust Charities (Headlight, 

Avon & Wiltshire Partnership). 

The committee selects the theme for the two Fundraising MIG conferences, offers advice and support 

to members on fundraising queries and advised on the launch of the new regional fundraising groups. 

Particular thanks go to Kate Green for chairing the committee during 2019. 

ii) Regional Groups. 

We now have 12 regional groups for fundraisers throughout the country, and now 2 additional special 

interest groups for ‘NHS charities fundraising in a non-acute setting’ and ‘charity communications and 

marketing’. All regional groups have a term of reference and chairperson. The members decide on 

how often they meet and the agenda for the meeting, ensuring that local/specialise needs are met. 

The chairs then feedback relevant information into the Fundraising Mutual Interest Group Committee 

to direct the topics for the Fundraising MIG Conferences twice a year. 

  iii)   Information and Guidance  

To help keep our members informed, we also produced 6 Member Briefings which are emailed to all 

member contacts on our database. We launched a new website with an increased Members area for 

example documents, policies, briefing papers and presentations from events. The complexity of NHS 

charities, especially corporate trustee charities, requires specialist knowledge which is not otherwise 

readily available so will continue to add to the information pool as part of our strategic plan in future 

years.  

Another useful management tool for members is the Annual Member Charity Financial Comparison in 

which 98 members participated, the highest number of members to date (94 in 2018). This survey is 

the only one of its kind in the NHS sector and provides a wide range of financial and statistical 

information which members can use for strategic planning and benchmarking.  

One of the biggest areas of our work is responding to Member requests for information or advice. In 

2019 the Association received more than 300 email requests for advice from members on a wide range 

of issues (inc the big tea emails). Given the complexities of NHS charities and the increasing regulation 

of the charity sector generally, we anticipate this service will continue to be popular with members. 

Enhancing this service in the future will be part of our ‘embracing digital’ programme. The 
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enhancement of our website was the first part of this programme, membership logins to use our 

members only area has increased from 398 in 2018 to 524 in 2019. 

iv) Representation  

A particularly important role for the Association is representing the NHS Charities sector with key 

organisations such as the Department of Health and Social Care, Charity Commission, Fundraising 

Regulator and NHS England and other national NHS bodies. During 2019, the Association continued 

to work closely with the Department of Health and Social Care particularly regarding the brand licence 

for NHS Charities Together and the NHS Big Tea. We continue to engage with the Charity Commission 

regarding the SORP review. The Association also exhibited at NHS Expo, the biggest NHS conference 

in the country and NHS Providers, and also ran a workshop at NHS Expo on NHS charities supporting 

the implementation of the Long-Term Plan for the first time.  

The Association has also been involved with NHS England particularly around volunteering, 

nationwide campaigns, the Long-Term Plan and working in partnership with the voluntary sector. We 

also continue to work closely with the Healthcare Financial Management Association (HFMA) and in 

particular their NHS Charities Special Interest Group and are planning our first joint event in 2020. The 

Trustees are grateful to Keith Brooks (Northamptonshire) and Treasurer of the Association for 

providing the valuable link between the Association and the HFMA.   

The Association was also the charity partner for the HSJ Awards in November with the opportunity to 

publish an article about NHS charities in the October addition of Health Service Journal, creating a 1 

minute film which was played for over 2000 guests at the HSJ Awards with CEO, Ellie Orton also 

addressing the award finalists as a guest speaker. 

In 2019 we also launched our presence on social media representing our members on Twitter and 

LinkedIn, we had over 500 followers on Twitter by the end of the year. 

v) Nationwide Campaigns 

Having been granted the branding licence from the Department of Health and Social Care we launched 

the NHS Big Tea for our members as a national collective fundraising and awareness raising 

campaign. The services to members include fundraising strategy and collateral, key messages, press 

releases, endorsement of high-profile celebrities. We provided all 99 members who signed up to 

participate in the campaign with a ‘digital campaign in a box’ with all assets and how to guide and a 

new website www.NHSbigtea.co.uk. Key metrics from the campaign include raising c£160,000 

collectively, with over 1/5th of all NHS Trusts hosting NHS Big Tea parties, over 650 schools and 1000 

local/national companies, totalling over 20,000 people. The social media reach was 350,000 with 

#NHSBigTea trending on twitter on 5th July. The campaign was supported by Dr Ranj and Charles 

Venn – This Morning and Casualty; & 24hrs in A&E cast. 

Trustees would like to thank the Nationwide Campaigns Steering Group which is a sub-group of the 

Council for their support and assistance, including: Chairperson - Ian Lush (Imperial Health Charity), 

Tim Diggle (Derby and Burton Hospitals Charity), Clare Chater (Barts Charity), Eloise Huddleston 

(East and North Hertfordshire NHS Trust), Chris Burghes and Julio Grau (Royal Free Charity), Robert 

http://www.nhsbigtea.co.uk/
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Dufton (Moorfields Eye Charity), Amerjit Chohan (St. Georges Hospital Charity), Sarah Amexheta 

(Luton and Dunstable Hospital Charity), Nicola Weston (Birmingham Children’s and Women’s Charity), 

Kevin Sunderland, Charlotte Highmore and Camilla Beretta (Skating Panda – agency), Antony Tiernan 

(NHS England), Debbie Anderson (Bournemouth Hospital Charity). 

6.4 Reserves Policy 

The Association has on-going contractual liabilities and so the Trustees have established a reserves policy 

of maintaining reserves of 5 - 6 months’ running costs. The reserves at the end of 2019 re £145,848 

(approximately 5-6 months running costs).   

 

6.5 Key management personnel remuneration 

There are three members of staff, and the Chief Executive is considered by the board of trustees to be the 

key management person who is responsible for directing and controlling the Association and running the 

day to day operations. All trustees give of their time freely and no trustee remuneration was paid in the 

year.  Details of trustee expenses and related party transactions are disclosed in note 4 to the accounts.  

Trustees consider average earnings and other benefits in the sector when setting remuneration of all 

employed staff annually. 

6.6 Related Parties 

The Association has not made payments to any trustee or to any business or organisation linked to a 

trustee, except for out of pocket and other travel expenses reimbursed to Trustees amounting to £2,177 

(2018: 4,592). As disclosed in Note 4 to the Financial Statements Indemnity insurance cover continues to 

be purchased for the benefit of Trustees at a cost of £734.20 (2018: £1,236). 

7. RESPONSIBILITIES 

Law applicable to charities in England and Wales requires the trustees to prepare financial statements for 

each financial year which give a true and fair view of the state of affairs of the charity’s incoming resources 

and application of resources during the year and of its state of affairs at the end of the year. In preparing 

those financial statements, the trustees are required to: 

- select suitable accounting policies and then apply them consistently 

- make judgements and estimates that are reasonable and prudent. 

- state whether applicable accounting standards and statements of recommended practice have   

been followed subject to any departures disclosed and explained in the financial statements; and 

- prepare the financial statements on the going concern basis unless it is inappropriate to presume 

that the charity will continue in operation. 

 

The trustees are responsible for keeping proper accounting records which disclose with reasonable 

accuracy, at any time, the financial position of the charity and which enable them to prepare statements of 
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account that comply with the requirements of the Charities Act 2011. The Trustees are also responsible for 

safeguarding the Charity’s assets and hence for taking reasonable steps for the prevention and detection 

of fraud and breaches of law and regulations.  

8. INDEPENDENT EXAMINER 

The income of the Association is less than the limit prescribed by law for a full audit, and the Members 

agreed by resolution in February 2013 to dispense with the automatic need for an audit. The Trustees 

agreed that an independent examination was sufficient for 2019 and David Hoose of Mazars LLP served 

as the Independent Examiner during the year. 

BY ORDER OF THE BOARD 

 

Ian Lush – Chairperson 

Date:  27 April 2020
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I report on the financial statements of the Association of NHS Charities for the year ended 31 
December 2019, which are set out on pages 17 to 22. 

Respective responsibilities of trustees and examiner 

The charity’s trustees are responsible for the preparation of the financial statements. The charity’s 
trustees consider that an audit is not required for this year under section 144(2) of the Charities Act 
2011 (the 2011 Act) and that an independent examination is needed. 

It is my responsibility to: 

 examine the financial statements under section 145 of the 2011 Act.  

 follow the procedures laid down in the general Directions given by the Charity Commission under 
section 145(5)(b) of the 2011 Act: and  

 state whether particular matters have come to my attention.  

This report, including my statement, has been prepared for and only for the charity’s trustees as a 
body. My work has been undertaken so that I might state to the charity’s trustees those matters I am 
required to state to them in an independent examiner’s report and for no other purpose. To the fullest 
extent permitted by law, I do not accept or assume responsibility to anyone other than the charity and 
the charity’s trustees as a body for my examination work, for this report, or for the statements I have 
made. 

Basis of independent examiner’s report 

My examination was carried out in accordance with the general Directions given by the Charity 
Commission. An examination includes a review of the accounting records kept by the charity and a 
comparison of the financial statements presented with those records. It also includes consideration of 
any unusual items or disclosures in the accounts and seeking explanations from you as trustees 
concerning any such matters. The procedures undertaken do not provide all the evidence that would 
be required in an audit and consequently no opinion is given as to whether the financial statements 
present a ‘true and fair view’ and the report is limited to those matters set out in the statement below. 

Independent examiner’s statement 

In connection with my examination, no matter has come to my attention: 

 which gives me reasonable cause to believe that in any material respect the requirements: 

 to keep accounting records in accordance with section 130 of the 2011 Act: and  

 to prepare financial statements which accord with the accounting records and comply with 
the accounting requirements of the 2011 Act have not been met: or 

 to which, in my opinion, attention should be drawn in order to enable a proper understanding of 
the accounts to be reached. 

 

 

 
David Hoose FCA 
Mazars LLP 
45 Church Street,  
Birmingham,  
B3 2RT 
 



17 

  

ASSOCIATION OF NHS CHARITIES  
 
STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME & EXPENDITURE ACCOUNT) 
As at 31 December 2019 
_____________________________________________________________________________________________ 

 

 
 
 Notes  2019  2018 
   £  £ 
    
    
INCOME    
    
Membership subscriptions        305,263 227,045 
Sponsorship           34,500 42,500 
Event income 
NHS 70 income 

          13,325 
         34,625  

1,150 
- 

Bank interest                 799  567 
  ─────── ─────── 
TOTAL INCOME        388,512  271,262 
  ─────── ─────── 
    
EXPENDITURE 
 

   

Cost of raising funds 2 55,883 - 
Charitable expenditure 3      309,074 263,970 
  ─────── ─────── 
TOTAL EXPENDITURE  364,957 263,970 
  ─────── ─────── 
    
 
NET INCOME AND MOVEMENT IN FUNDS 

  
23,555 

 
7,292 

    
Fund balance brought forward  122,293 115,001 
  ─────── ─────── 
FUND BALANCE AT 31 DECEMBER 2019  145,848 122,293 
  ═══════ ═══════ 
    
 

 
All activities relate to continuing activities. 
 
The notes on pages 19 to 22 form part of these financial statements. 
 
All funds relate to unrestricted funds as at the current and prior year end.
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   2019 2018 
 Notes  £ £ 

CURRENT ASSETS     
     
Debtors 6  1,115 865 
Cash at bank and in hand 7  151,919 146,783 
   ─────── ─────── 
   153,034 147,648 
     
CREDITORS: AMOUNTS FALLING DUE  
WITHIN ONE YEAR 

 
8 

  
(7,186) 

 
(25,355) 

   ─────── ─────── 
NET CURRENT ASSETS   145,848 122,293 
   ─────── ─────── 
TOTAL ASSETS LESS CURRENT LIABILITIES   145,848 122,293 
   ═══════ ═══════ 
     
INCOME FUNDS     
     
Unrestricted funds   145,848 122,293 
   ─────── ─────── 
   145,848 122,293 
   ═══════ ═══════ 
   
Approved and authorised for issue by the board on ________________________ 
and signed on its behalf 
 
Ian Lush 
Chairperson                 
 

   27 April 2020
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1 ACCOUNTING POLICIES  

Basis of accounting  

The financial statements have been prepared in accordance with applicable accounting 
standards, the Statement of Recommended Practice applicable to charities preparing their 
accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102) - (Charities SORP (October 2019)), the Financial Reporting 
Standard applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 
2011. 

The October 2019 edition of the Charities SORP (FRS 102) includes amendments arising 
from the Financial Reporting Council’s triennial review of the standard. There is no material 
effect on the amounts recognised in these financial statements as a result of adopting these 
amendments. 

The Association of NHS Charities meets the definition of a public benefit entity. The 
financial statements are prepared under the historical cost convention.  

Preparation of the accounts on a going concern basis 

The Association of NHS Charities maintains sufficient reserves to ensure it remains a 
going concern.  

Cash flow exemption 

A Statement of Cash Flows has not been produced as the charity is within the small charity 
thresholds. 

Income 

All income is included in the Statement of Financial Activities when the Charity is legally 
entitled to the income and the amount can be quantified with reasonable accuracy.  Grants 
are recognised in full in the year in which they are receivable. 

Expenditure 

Expenditure is recognised when a liability is incurred. Contractual arrangements and 
performance grants are recognised as goods and services are provided. Charitable 
expenditure comprises those costs incurred by the Charity in the delivery of its activities 
and services for its beneficiaries, along with those costs associated with the governance 
of the Charity (formerly known as Governance Costs) and are primarily associated with 
constitutional and statutory requirements. 

Operating leases 

Rentals payable are charged on a time basis over the lease term. 

Pension Costs 

The Association of NHS Charities contributes to defined contribution money purchase 
schemes on behalf of its employees. The costs of these contributions are charged to the 
Statement of Financial Activities in the year which the contributions are payable. 

Funds 

General funds are unrestricted funds which are available for use at the discretion of the 
Trustees.  The Charity does not have any restricted or designated funds. 
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Financial instruments 

The Association of NHS Charities only has financial assets and financial liabilities of a 
kind that qualify as basic financial instruments. Basic financial instruments are initially 
recognised at transaction value and subsequently measured at their settlement value. 

 

2 COST OF RAISING FUNDS 

  

  2019 
 £ 

 2018 
 £ 

 

    
    

NHS Big Tea 
Rebrand 

       50,808 
        5,075 

- 
 

 

 ─────── ───────  
Total 55,883 -  
 ═══════ ═══════  
    

         

3 CHARITABLE EXPENDITURE 

  2019 
 £ 

 2018 
 £ 

 

    
    

Staff Costs     111,359  99,757  
Training 5,646 -  
Recruitment costs 600 22,561  
Event costs 35,908 33,758  
Contracted services  3,874 3,763  
Website 10,005 432  
Office costs 21,600 18,049  
IT Equipment and support 34,126 6,261  
Payroll services 854 937  
Travel expenses 14,217 10,229  
Other overheads 10,461 11,229  
Support and Governance costs (Note 3a) 60,424 56,994  
 ─────── ───────  
 309,074 263,970  
 ═══════ ═══════  
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3a SUPPORT AND GOVERNANCE COSTS 

  2019 
 £ 

 2018 
 £ 

 

    
Staff costs                                                                                                                            55,679 49,882  
Independent Examiner’s fees 2,568 2,520  
Trustee expenses 2,177 4,592  
 ─────── ───────  
 60,424 56,994  

 ═══════ ═══════  

 
We estimate 10% of support staff costs relate to governance making a total for governance 
costs of £10,313 (2018: £12,100). 
 

4 RELATED PARTY TRANSACTIONS  

Eight Trustees were reimbursed out of pocket expenses totalling £2,176.49 (2018: eight 
trustees £4,592). Trustee indemnity insurance was purchased at a cost of £734.20 (2018: 
£1,236). 

No remuneration was paid to any trustees during the year (2018: £nil). 
 
5 EMPLOYEES 

  2019 
 Number 

 2018 
 Number 

 

    
Number of employees    
The average monthly number of employees during the year was:    
    
Direct charitable  4.0  3.0  
 ═══════ ═══════  
    
 £ £  
Employment costs    
Wages and salaries 134,171 117,765  
Social security costs 11,338 9,841  
Pension 21,529 22,032  
 ─────── ───────  
 167,038 149,638  
 ═══════ ═══════  
The Trust considers its key management personnel comprise the trustees and the Chief 
Executive.  The total employment costs of the key management personnel were £60,600 
(2018: £71,105). There are no staff who earned over £60,000 excluding employer’s 
pension costs. 
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6 DEBTORS 

  2019 
 £ 

 2018 
 £ 

 

    
Trade debtors 250 -  
Other debtors 865 865  
 ─────── ───────  
 1,115 865  
 ═══════ ═══════  

 
7 BANK BALANCES AND CASH 

  2019 
 £ 

 2018 
 £ 

 

    
Current account 31,039 19,365  
Deposit account 120,880 127,418  
 ─────── ───────  
 151,919 146,783  
 ═══════ ═══════  

 
8 CREDITORS 

  2019 
 £ 

 2018 
 £ 

 

    
Trade creditors 4,618 2,415  
Accruals 2,568 22,940  
 ─────── ───────  
 7,186 25,355  
 ═══════ ═══════  

 
9 CONTROLLING PARTIES 

 The Charity was controlled by the Council (Board of Trustees). 
 


