
NHS Charities Together AGMs & Strategy 
Update

Welcome to Webinar Wednesday

Chair: Ian Lush

Deputy Chairs: Kirsty Thomson and 
Tim Diggle

Treasurer: Keith Brooks

Nationwide Campaigns: Amerjit 
Chohan

Trustee: Chris Burghes

Trustee: Jane Ferguson

Business Services: Stuart Reynolds

CEO: Ellie Orton



Strategy Review
16.12.2020

• Glance back at 2020

• NHS charities voice

• You said we did

• Strategy update

• Glance forward to 2021

• Thank you



NHSCT 
Objectives

• No 1 source of support for members

• National Voice of NHS Charities

• Raise the Profile of NHS Charities

• Measure the impact of NHS Charities

• Be financially sustainable; skilled & resourced team



from 2019 to 2020….

2019

• Staff team: 4

• Members: 144 (60%)

• Turn over: £380K 

• NHS Big Tea: £180K (collectively)

• Nations: 3

• Face to face events: 7

• Virtual events: 0

2020

• Staff team:  17 (FTE 14)

• Members: 241 (100%)

• Turn over: over £150m

• Covid-19 appeal: c£150m NHSCT

• Nations: 4

• Face to face events: 2

• Virtual events: 6



23rd March 2020 – Appeal Launch



Appeal income:  over £150m



Covid-19 Appeal
• Support NHS staff, 

volunteers and patients 
impacted by Covid-19

• Stage 1: £45m Urgent 
and Immediate Need 

(1st & 2nd Wave)

• Stage 2: £33m NHS 
partnerships –
community health and 
social care pathways

• Stage 3: £35m Long 
Term Recovery of the 
NHS



NHSCT Share of Voice

• Relatively unknown

3.38k digital editorial mentions in 2019

• Digital editorial SOV up 100x

343k mentions as of October 2020

100x

(source: Meltwater)



Charity sector SOV

• NHSCT: 343k

• Cancer Research UK: 174k

• Macmillan: 70.7k

(source: Meltwater)
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Member 
Inquiry 
41% (99 members) of 
our membership 
completed the online 
survey to help us 
understand members’ 
needs, develop 
services and shape 
our strategic direction

• You said: We want 
more member 
events. How are 
you making this 
happen in light of 
Covid-19 
restrictions?

• You said: What 
opportunities are 
there for peer 
support and 
networking with 
other NHS 
Charities?



Webinar Wednesdays

• Restart of member events - virtually
• 6 webinars completed – fortnightly since September
• Topics have included:

- Grants
- NHSCT membership organisation or national fundraiser
- Fundraising
- Marketing and Communications
- New Member introduction and ‘in conversation 

with the CEO and Chair’



Member Feedback
• 52 respondents across the 6 webinars
• 96% NHSCT webinars ‘Good’ or ‘Excellent’
• 92% ‘likely’ or ‘extremely likely’ to attend another NHS CT webinar
• 90% ‘likely’ or ‘extremely likely’ to recommend our webinars to 

colleagues
• Useful feedback received to inform future topics.

“A really useful session on so many levels”
“Information was presented in a user friendly way”

“Great to hear about future plans”
“The storytelling was excellent – very interesting”

“Just keeping in touch and feeling like a community is great”



Leadership development

• You said: We would like leadership development. How will NHSCT 
support us with this?

• You said: Will you be developing toolkits to help us as we would like 
resources to support our leadership development.

• NHSCT: New Tool Kits provided:

• Communications/Media toolkit from Forster Comms

• Creating a Fundraising Strategy: UHB Charity

• New member resources and programmes in 2021



Member Focus Groups 1&2
• 47 & 42  members took part, every 

member type represented, 14 sessions

• Your vision for the sector 

• Members get the support and guidance 
they need to be effective and impactful 
NHS charities 

• Giving/philanthropy agenda embedded 
within NHS culture (the culture of the 
local Trusts/Health Boards) 

• Sector recognised as key to making 
things better for patients and staff 
(measurable impact on the lives of 
beneficiaries)  

• As a Sector we are responsive to the 
needs of our NHS bodies, their 
communities, patients and staff 

• Be the beating heart of the NHS 



What you would like 
from NHSCT

• Better two-way communications 

• Involve Members in the Grant making process 

• NHS CT to listen and consult with members 

• NHS CT Grant making to be simple and 
equitable 

• There were some that expressed caution 
around NHSCT FR plans, grant making stance 
and investment in themselves. 

• This was balanced by a significant alternative 
view that the current present state is highly 
desirable, has been gratefully received and the 
majority are in support of NHS CT 
developments. 



For whom we exist
We are here for members 

and act alongside them

Vision for Change
Through members
• Improve patient experience
• Improve NHS staff wellbeing (rationale)
• Health improvement (define) across 

communities
• Reduce health inequalities (define)

Key principles
• We can only do this with and through 

members
• We will never compete with members 

(and need to say what this means)
• Work in partnership
• Evaluate impact

Working 
alongside

NHSCT
Working 

alongside
NHS Charity 

Members

Working 
for

NHS Trust/Health 
Board 

And the 
community

Patients

NHSCT Draft Vision for change



Focus on 
2021



Develop the thinking further in 2021

Group 1

How can we make the most of our income generation power and our 
profile in a way that integrates and enhances our NHS charity members? Or 
What does ‘not competing with members’ mean in practice?

Group 2

What are the principles that must guide our grant investment strategy for 
both thematic campaigns and for individual organisation development? Or 
What are the rules around what we will and will not do; what are the 
‘rights’ and ‘responsibilities’?

Group 3

What needs to happen to reduce health inequalities, and of that, what is 
within the remit of philanthropy/our sector?



Next Steps

• To test with members in January 
2021:

• Develop a Theory of Change for 
NHSCT

• Develop ‘straw doll’ statements 
of Vision, Purpose and Values

• Refine the thinking on the 
principles around fundraising 
and grant-making

• Thereafter:

• Executive to work on further 
developing the key priority areas 
and mapping the transition 
towards the new strategy 
through 2021



Webinar Programme – Q1 2021

January

• 14th – Charities Review of the Year from Withers

• 27th – Leading and Inspiring: Wg Cdr David ‘Monty’ Montenegro (OC the Red Arrows) TBC

February

• 3rd – Meet the new NHS CT Leadership team

• 10th – NHS Charities Legal overview and update from Withers

• 24th – Investment Management in a NHS Charity from CCLA

March

• 10th – Introducing the NHS Big Tea 2021

• 24th – Moore Kingston Smith – Charity Accountants (TBC)



Member Digital Community

• Service innovation

• Real-time interaction

• Peer to peer support



National 
Fundraising
2021

• Thanking and Stewarding those who have supported this 
year

• A Charity Champion led campaign in Feb/March

• NHS Big Tea in July (member toolkit etc)

• Digital supporter pathway (NHSCT and members)

• Helping the NHS where it needs it most

• Space to work with members and to be agile



Royal Patrons: Duke and Duchess of Cambridge
Patron: Lord Nigel Crisp
Trustees: Ian Lush (Chair), Kirsty Thomson (Deputy Chair), Tim Diggle (Deputy Chair), Keith Brooks (Treasurer), 
Amerjit Chohan (Nationwide Campaigns), Chris Burghes, Jane Ferguson  

Chief Executive

FT

Director of Business 
Services (Interim PT)

Account

Director of 
Membership & 

Impact (FT)

Head of 
Membership FT 

Member 
Communities 
Manager FT

Events & 
Partnerships 
Manager FT

Head of Grants FT

Senior Grants 
Officers FT

X 3

Grants Admin FT

X 2

Director of External 
Affairs & 

Communications FT

Head of Digital

Social Media Officer

Digital Marketing 
Admin

Media Content 
Manager

Head of Media

Interim

Director of 
Fundraising

FT

Head of Fundraising

PT

Fundraising 
Manager

FT

Fundraising Exec

Donor Systems 
Manager

EA/Charity Manager

FT

Charity Officer

Working with us and 
alongside us in 2020

• CCLA
• UHB
• Forster 

Communications
• More Partnership
• Centre of Charity 

Effectiveness
• Withers 



A huge thank you to our members,  staff team, trustees and patrons



Thank you
Questions


