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• Emergency decisions

• Level of trustee involvement / meetings and the future

• delegated authority

• risk profile/appetite

• reserves policy

• diversification



Learnings from Lockdown – Governance
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Moore Kingston Smith Charity Coronavirus Hub
https://mooreks.co.uk/corona-virus/

ISCA (“The Governance Institute”) reopening safely guidance
https://www.icsa.org.uk/knowledge/resources/covid-re-opening-charity

Charity Commission Guidance
https://www.gov.uk/guidance/coronavirus-covid-19-guidance-for-the-charity-sector

NCVO
https://knowhow.ncvo.org.uk/coronavirus

CFG
https://cfg.org.uk/Covid19Resource

https://mooreks.co.uk/corona-virus/
https://www.icsa.org.uk/knowledge/resources/covid-re-opening-charity
https://www.gov.uk/guidance/coronavirus-covid-19-guidance-for-the-charity-sector
https://knowhow.ncvo.org.uk/coronavirus
https://cfg.org.uk/Covid19Resource


Learnings from Lockdown – accounting
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Trustees Report

• An important document for the stakeholders

• Need to cover the pre and post Covid story, uncertainty and future plans. 

• Impact on Reserves policy and going concern disclosures

Going concern & Post Balance Sheet Events (“PBSE”)

• Are there any material uncertainties?

• Regulatory pressure – specific, appropriate disclosures in Trustees’ Report and Accounting Policies

• 12 months from sign off – how reliable?

• Forecasts, including cash flows from demonstrate at least 12 months from date of sign off

• PBSE disclosure – adjusting and non adjusting events

• https://www.charitysorp.org/about-the-sorp/covid-19/

• https://www.frc.org.uk/news/april-2016/guidance-on-the-going-concern-basis-of-accounting

Accounting for government support cash

• Coronavirus Job retention Scheme 

• Other Government grant income

https://www.charitysorp.org/about-the-sorp/covid-19/
https://www.frc.org.uk/news/april-2016/guidance-on-the-going-concern-basis-of-accounting


Learnings from Lockdown – accounting
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Fund accounting

• Consider effective use of restricted funds

• Re-examine designated funds – are they (still) relevant?

• Likely level of unrestricted funds….

• Charging to SPF and other unrestricted funds?

• Diversification, new income streams

• NHS Charities Together grant funding – some for the first time?

Potential for a simplified SORP in the future

https://www.civilsociety.co.uk/news/survey-shows-support-for-simplified-accounting-at-

small-charities.html

https://www.civilsociety.co.uk/news/survey-shows-support-for-simplified-accounting-at-small-charities.html


Tax and VAT Update
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• Making Tax Digital for VAT – end of the soft landing
https://mooreks.co.uk/insights/making-tax-digital-for-vat-the-end-of-the-soft-landing-period/

• Making Tax Digital for Corporation Tax – trouble on the horizon…
https://www.charitytaxgroup.org.uk/consultation/hmrc-consultation-making-tax-digital-corporation-tax-response/

• Business Rates reviews pushed back to Autumn 2021
- 80%/20% rule and future expectations (worth circa £2Bn to the sector)

• The Budget 2021 – The “silent” Charity sector?!
https://www.charitytaxgroup.org.uk/news-post/2021/budget-2021-implications-charities/

• Brexit – the devil is in the detail……
https://mooreks.co.uk/brexit-hub/

https://mooreks.co.uk/insights/making-tax-digital-for-vat-the-end-of-the-soft-landing-period/
https://www.charitytaxgroup.org.uk/consultation/hmrc-consultation-making-tax-digital-corporation-tax-response/
https://www.charitytaxgroup.org.uk/news-post/2021/budget-2021-implications-charities/
https://mooreks.co.uk/brexit-hub/


Updates for your NHS Charity Financial Statements
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• CC20 fundraising guidance and best practice disclosures

https://www.fundraisingregulator.org.uk/more-from-us/resources/charities-act-2016-analysis-

compliance-june-2020

• Audit opinion changes – (audit threshold charities only)

• International Standards on Auditing (ISA UK) updates –

- 240 – fraud & laws and regulations

- 540 – accounting estimates

- 570 – going concern

- 700 – audit opinion (as above)

• CC32 – Independent Examinations 

– No changes

https://www.fundraisingregulator.org.uk/more-from-us/resources/charities-act-2016-analysis-compliance-june-2020


The Future of the Sector – Other pertinent sector updates
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• Carbon Reporting – SECR

- currently only mandatory for very large charities

- key issue and concern in the sector

- beginning to see voluntary disclosure/adoption

• Corporate Criminal Offences

- “criminally facilitate tax evasion”

- training and policies are key mitigations 

• Ethical/Responsible Investments 

- Guidance seen by some as outdated in this area

- Other sector pushing forward with “ESG”

- https://www.gov.uk/government/news/charity-commission-

to-consult-on-updated-responsible-investment-guidance

• Charity Commission “5 minute guides” and Governance 

“cold calling” investigations

https://www.gov.uk/government/news/charity-commission-to-consult-on-updated-responsible-investment-guidance
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Thank you, 
NHS charities!



Getting the most out of 
taxpayers’ investment in the 
NHS – and the public’s 
donations

Impact

Strategy

Fundraising

Communic
ation

Engaging 
clinicians

Governance

NHS Charities Supporting

The NHS Long Term Plan

(August 2019)

Now some new challenges….



Governance - in turbulent times

‘Good governance in charities is fundamental to 

their success. It enables and supports a charity’s 

compliance with the law and relevant regulations. It 

also promotes a culture where everything works 

towards fulfilling the charity’s vision’ 

(Charity Governance Code)

‘In these difficult times, the need for clear 

leadership, strong governance and effective 

decision-making based on reliable information is 

stronger than ever’ (Financial Reporting Council)

• Learnings from lockdown…….



‘Good’ governance hopefully avoids this……



https://www.charitygovernancecode.org/en

- more relevant than ever in the current circumstances

https://www.charitygovernancecode.org/en


CGC Consultation - key outcomes

• Public consultation Nov 2019 – Feb 2020 on the July 2017 version of the Code

• Refreshed Code launched on 8 Dec 2020 (4th edition)

• Changes to:

- Principle 3 Integrity – refreshed and refocused

- Principle 6 Diversity – renamed and completely re-written 

• Other suggestions for the future – not until 2023/24

• Check CGC website and NCVO resources:

Updating the Code — Charity Governance Code

NCVO webinar: An update on changes to the 

Charity Governance Code - YouTube

refreshing-the-charity-

governance-code-1.pdf

https://www.charitygovernancecode.org/en/about-the-code-1/improving-the-code
https://www.youtube.com/watch?v=IaubVTae768&feature=emb_rel_end
https://www.charitygovernancecode.org/en/about-the-code-1/refreshing-the-charity-governance-code-1.pdf


Jigsaw.pdf (publishing.service.gov.uk)

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/544220/Jigsaw.pdf


Integrity (1)

Principle 3: The board acts with integrity. It adopts values, applies ethical principles to 

decisions and creates a welcoming and supportive culture which helps achieve the 

charity’s purposes. The board is aware of the significance of the public’s confidence 

and trust in charities.  It reflects the charity’s ethics and values in everything it does. 

Trustees undertake their duties with this in mind.

• New sections:

• Focus on upholding the charity’s values – rather than on 

‘maintaining the charity’s reputation’

• Ensuring the right to be safe – going beyond the legal minimum. 

Includes links to the Nolan Principles (as before) and the NCVO’s 

Charity Ethical Principles (new)

• Re-focus on the importance of the Trustees creating a culture that supports the charity’s values.

Trustees should adopt behaviours and policies in line with these values and set aside personal 

conflict or loyalties 

• Regularly check to ensure that no one person or group has undue power or influence in the charity

• No change to the section on Identifying, dealing with and recording conflicts of interest / loyalty’.      

NB This is about each Trustee’s and the charity’s independence – a challenging area for NHS 

charities (Charity Commission’s March 2019 ‘connections to non-charities’ guidance applies)



Integrity (2)

• Outcome 3.3:  ‘The Board acts in the best interests of the charity’s purposes and its 

beneficiaries, creating a safe, respectful and welcoming environment…..’

• Principle 3 now includes an entirely new section that considers the governance around 

safeguarding:

• 3.7 Ensuring the right to be safe

3.7.1 Trustees understand their safeguarding responsibilities and go beyond the legal 

minimum to promote a culture in which everyone feels safe and respected.

3.7.2 Where appropriate: 

• the board makes sure that there are appropriate and regularly reviewed 

safeguarding policies and procedures 

• as part of a charity’s risk-management process, the board checks key safeguarding 

risks carefully and records how these are managed 

• all trustees, staff, volunteers and people who work with the charity have information 

or training on the safeguarding policy, so they understand it, know how to speak up 

and feel comfortable raising concerns. 

• Continued area of focus for the Charity Commission



Equality, diversity and inclusion (1)

• Renamed and completely rewritten to make it very clear that addressing 

equality, diversity and inclusion helps a Board to make better decisions, and is 

fundamental to ensuring the charity stays relevant to those it serves and 

delivers its public benefit

• All Trustees must have equality of opportunity to contribute to decision-making

• ‘Diversity’ must be considered in far wider terms than the nine protected 

characteristics of the Equality Act 2010, and will be specific to each charity

• Recommended Practice – 4 key steps in a charity’s ‘EDI journey’:

1. Think about why EDI is important for the charity and assess the current 

level of understanding

2. Set out plans and targets tailored to the charity and its starting point

3. Monitor and measure how well the charity is doing

4. Be transparent and publish the charity’s progress and learning points

Principle 6: The board has a clear, agreed and effective approach to 

supporting equality, diversity and inclusion throughout the organisation and 

in its own practice. This approach supports good governance and the 

delivery of the organisation’s charitable purposes.



Equality, diversity and inclusion (2)

• Recognised as a challenging area which will require commitment by all 

Trustees – a process which will take time; be prepared to share ‘failures’ as 

well as successes to help learning across the sector

• Also important not to rush this - a tokenistic or tick-box approach is likely to 

be more damaging

• How will charities, including NHS charities, respond?  Call for sector 

infrastructure groups to provide supporting guidance, and for charities to 

share their experience



Principle 1:  The Board is clear about the charity’s aims and ensures that these are being 

delivered effectively and sustainably.

• ‘All Trustees can explain the charity’s public benefit’ – can they?  Good test!

• Who are the charity’s ‘beneficiaries’? Considerations for NHS charities

• Analysing the external environment and planning for sustainability – how do trustees demonstrate 

this in practice?  Impact of the COVID-19 pandemic and national restrictions

• Importance of a Board-led strategy and appropriate KPIs (and KRIs)

• Focus on the Board’s role in relation to the charity’s purpose, outputs, outcomes and impact –

increase in the public’s expectations 

Organisational 

purpose



• Leading by example and setting the tone – applies to the Chair and to the 

Board as a whole

• The role of the Chair and also the Chair’s relationship with the CEO (or 

equivalent) are the ‘linchpins’ to making this work

• Board’s wider role with the senior staff team / staff member  - how is this 

developed and sustained?

• Formal recording of the Board’s functions, and Trustee / Officer role 

descriptions

• ‘The charity’s staff are confident and enabled to provide the information, 

advice and feedback necessary to the Board’ – how do you know?  

Leadership

Principle 2: Every charity is headed by an effective Board that provides 

strategic leadership in line with the charity’s aims and values.



Decision-making, risk and control

Principle 4: The Board makes sure that its decision-making processes are 

informed, rigorous and timely, and that effective delegation, control and risk-

assessment, and management systems are set up and monitored.

• Understand / document the matters reserved for the Board, and what can / should be 

delegated, and how

• Clear delegation framework – to committees, staff, third parties – and reporting 

mechanisms back to the Board. CFC voting members?

• Clarity of:

• Board agendas and papers – what is expected of the Board?

• Language in Board / Committee minutes, and action tracking - what did we decide / 

do? 

• Good opportunity to review committee structures, membership, meetings – are they fit 

for purpose?  Periodically review and update terms of reference, role descriptions and 

agreements / contracts, including MOU and SLAs with the Trust

• Board’s responsibility to actively manage risk  - risk policy, tolerance, strategy and 

communication thereof

• Auditors / whistleblowing – and other reporting to regulators



Board effectiveness

• Role and effectiveness of the Chair – and a Vice-Chair or equivalent

• How is the Chair held to account?

• Developing the Board and reviewing its own effectiveness – how is this done?

• Review of individual Trustee contributions, motivations, expectations, 

‘performance’

• Skills, expertise, experience needed – and how to acquire / develop it

• What is the optimum Board size and composition, and how long should 

Trustees serve?  Challenging for NHS charities operating under the Corporate 

Trustee structure

Principle 5: The Board works as an effective team, using the appropriate 

balance of skills, experience, backgrounds and knowledge to make informed 

decisions.



Openness and accountability

Principle 7: The Board leads the organisation in being transparent and 

accountable.  The charity is open in its work, unless there is good reason for 

it not to be.

• Make this real and two-way

• Communication, consultation, engagement with stakeholders / members; 

upholding public trust

• How often do Trustees look at their charity’s website? 

• Our view – surprising lack of information about charities’ ‘values’

• Positive and negative feedback; dealing with complaints

• Balance with need for confidentiality

• Being transparent about (senior) staff remuneration, and remuneration policies 

– charity / sector reputational issues



‘Charity’, charities, the public and the regulator

• Regulating in the public interest

• Public Trust in Charities 2020 - overview of findings

• Charity Trustee Survey

‘Demographically representative’ 

online survey of 4,042 adults in 

England and Wales

Fieldwork conducted between 5 - 11 

Feb 2020 (plus some telephone 

interviews with 20 adults – 25/26 
March 2020 so largely pre-pandemic)

Summary report which draws together 

the main findings of research into:

• the views of the ‘public’ about ‘Charity’, 

charities and the role of regulation and 

the Charity Commission

• the views of Trustees

• the contemporary world in which 

everyone must operate

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/891221/Regulating_in_the_public_interest_research_report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/897204/Public_Trust_in_Charities_2020_overview_of_findings.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/897201/Charity_Trustee_Survey.pdf


Charities have moved up one rank since 2018 in terms of ‘trust’

Mean trust and confidence by sector / group – out of 10

Overall trust and confidence in charities has modestly 

increased but it is still below pre-2016 levels



Charity Governance Code 2020 – Helpful links
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- Links to the Codes
https://www.charitygovernancecode.org/en/pdf

- Self Assessment Governance tools 
https://www.charitygovernancecode.org/en/template-for-assessing-governance-

code-large-charities-2020-3.docx

- Micro Charity Code 
https://knowhow.ncvo.org.uk/tools-resources/board-basics/tools-and-

guidance/charity-governance-code-guide-for-micro-charities

- Moore Kingston Smith Governance Bulletin
https://mooreks.co.uk/insights/charity-governance-code-update-december-

2020/

https://www.charitygovernancecode.org/en/pdf
https://www.charitygovernancecode.org/en/template-for-assessing-governance-code-large-charities-2020-3.docx
https://knowhow.ncvo.org.uk/tools-resources/board-basics/tools-and-guidance/charity-governance-code-guide-for-micro-charities
https://mooreks.co.uk/insights/charity-governance-code-update-december-2020/
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